Oahe Child Development Center
Policy Council Meeting Minutes
Monday, November 17, 2025

Policy Council Members Present: Cheyenne Abernathy, Stacy Cwach, Abigail Kraenzel, Dayna
Martinmaas, Alicia Sevier

OCDC Staff Present: Sue Glodt, Pat Hoffman, and Megan Linn

Call to Order: 6:00 pm Quorum Established: 6:00 pm

Approval of Agenda: Motion to approve agenda made by Stacy, 2nd by Cheyenne, motion carried.
Announcements: None

Consent Agenda:
Minutes
EHS Monthly Report
HS Monthly Report
Meals/ Snacks
Financial Statement (Including Credit Card Expenditures)

Motion to approve Consent Agenda made by Cheyenne, 2nd by Dayna, motion carried.
Board Report: Alicia gave report of most recent Board of Directors meeting.

Old Business:
None

New Business:
Director and Program Administrator Job Descriptions: Motion to approve Director and Program
Administrator Job Descriptions with updates made by Stacy, 2™ by Dayna, motion carried.

Hiring Committee and Process: The hiring process for the above position was discussed. Motion
to have chair and vice chair represent Policy Council on the hiring committee made by Abigail,
2" by Cheyenne, motion carried.

Federal Grant Discussion Including Enrollment Reduction: The federal grant application and
budget narrative was discussed, and a draft copy was given to Policy Council members.

Motion to adjourn made by Cheyenne, 2nd by Dayna, motion carried.

Next Meeting-December 8, 2025, 5:30 p.m. Dinner, 6:00 p.m. Business Meeting



