
 OCDC Board Minutes 
For  

  October Meeting 
 

Date:  10/30/25 Minutes Taken By: Scott Louis 
 
Members Present: Rosa Yaeger, Jessica Filler, Scott Louis, Tami Hogie-Lorenzen (via phone), Fern Barnett, 
Kelly Hansen, Deb O’Reilly, Darren Larson, Stephanie Cronin 
 
Staff Present: Sue Glodt, Pat Hoffman, Megan Linn, Andrew Coppersmith 
 
Call to Order at: 12:01 pm Quorum established: 12:01 pm 
 

1. Approval of Agenda: Jessica motions to approve agenda. Kelly 2nds. Motion carries. 
 
2. Announcements/Information: Sue shared updates on funding reporting via news.  
 
3. Consent Agenda: Jessica motions to approve Consent Agenda. Deb 2nds. Motion carries.  

a. Minutes 

b. EHS Monthly Reports 

c. HS Monthly Reports 

d. Meals and Snacks 

e. Financials (incl. Credit Card Expenditures)  

4. Policy Council Report: Sue shared that they covered same agenda except hiring of key management 
position discussion. 

.  
5. Old Business: None 
 
6. New Business:  

a. Discussion for Posting and Filling Exec. Management Positions - Sue reviewed by-laws 
and policy book language involved in hiring of key executive management positions. Shared 
Board/ PC/ admin staff roles in hiring of exec positions. Suggested listing both exec positions 
simultaneously. Discussion was held regarding hiring processes and timelines. Will discuss 
process, committee selection, and review of job descriptions at next meeting.  

 
b. Not Fully Enrolled Concerns - Sue shared enrollment data and trends. Shared suggested 

ideas and upcoming issues to be aware of.  Discussed enrollment reduction. 
 

c. Quarterly Monitoring Reports- Sue reviewed data shared in reports. Fern motions to approve 
Quarterly Monitoring Reports. Kelly 2nds. Motion carries. 

  
d. Signing of Annual Documents- Board signed annual documents.  

 
7. Training- Program Governance & Program Management- Sue shared a brief overview of OCDC’s 

program governance and program management systems.  
 

Meeting adjourned- Jessica motions to adjourn at 12:35 pm. Deb 2nds. Motion carries. 

  
Next Meeting- Thurs, Nov. 20, 2025 @ OCDC. Lunch- 11:30 am, Business Mtg. Noon. 


